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A LOOK AT HOW WORKING
WITH THE RIGHT
CONSULTANTS POSITIONS
BUSINESSES FOR
SUCCESS WHEN WORKING
WITH THE NDIS

JULIE PATTERSON

Consultants can deliver a gap analysis of issues
and or problem areas.
However, they often don’t provide tangible
solutions that organisations can own and develop
themselves.

DIViN will work with you to identify and work through issues,
and to develop tangible and practical solutions that you can take
ownership of and easily implement within your organisation.
We can develop a detailed action plan and provide an-easy-touse online project management tool that delivers a tangible
solution for staff members to communicate with each other, and
to manage and complete their actions.
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Consultants say they “know your business” but
often don’t have a working knowledge of the
sector or the impact of transitioning to the NDIS
environment.

DIViN has experience working in the human services sector and
by working with a broad range of clients, has accumulated an indepth knowledge of how the NDIS operates.
We can translate this understanding into how it relates to your
organisation, and provide an in-depth understanding of how a
Participant experiences the NDIS Pathway, enabling you to
leverage this knowledge to prepare your clients for transition
into the NDIS.
DIViN will work with you to identify and work through issues, and
to develop tangible and practical solutions that you can take
ownership of and easily implement within your organisation.
We can develop a detailed action plan and provide an-easy-touse online project management tool that delivers a tangible
solution for staff members to communicate with each other, and
to manage and complete their actions.
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Consultants often offer pre-determined services
and don’t have a flexible approach to how these
can be provided.

DIViN will work within your budget to design services that meet
your needs and can offer a range of options that are tailored for
an individualised approach.
This includes the design and development of specialised
training for specific needs. To deliver the best possible
outcomes, DIViN develops and facilitates training in a way that
ensures staff members feel they are an integral part of the
process.
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Consultants often focus on a certain aspect of a
project and don’t provide services that span across
the life of a project.

DIViN is able to offer services across the breadth of a project
including analysis, design, development, implementation,
monitoring, evaluation and review.
We provide project management, relationship building,
workshop management and instructional designs for the
projects we undertake, starting from the outset of the project
through to the final evaluation and review.
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Consultants can have a number of people
performing different roles, so you end up with
multiple contacts for different services.

DIViN will provide you with one main contact who you can build
a positive and strong ongoing relationship with.
When undertaking a major project, we appoint a main contact to
be available at all times. Through experience, we find this helps
to develop strong working relationships and resolve issues as
they arise, and ensures information is consistent and
accessible.
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What's the next step?

At DIViN, our services are tailored to our clients’ needs and designed to help
all organisations design, develop and take ownership of practical, easily
implementable and tangible solutions.
Contact us today to speak with an NDIS experienced consultant
about your organisation’s needs!

1300 001 348
info@divin.com.au
www.divin.com.au
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